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Australia
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6 States and 2 Territories
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Milestones

1992 – At the very outset, the National 
Mental Health Strategy emphasised that in 
order to improve mental health service 
outcomes, there is a need for consumer 
outcomes to be reviewed on a regular basis.



15

Milestones

1993 – 1998 (First plan)
Andrews et al (1994) - Review of Adult measures
Bickman et al (1998) - Review of Child & 
Adolescent measures
Mental Health Classification and Services Costs 
Project
Stedman et al (1997) - Initial field trials …
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Milestones

1999 – 2003 (Second plan)
Australian Government provides funds for States 
& Territories to develop necessary infrastructure
National Outcomes and Casemix Collection 
agreed by all levels of Government
Significant investment in the training of the mental 
health workforce



17

Milestones

2003 and beyond (Third plan – pre COAG)
Australian Mental Health Outcomes and 
Classification Network established
First National aggregate level reports published 
early 2005
Key performance indicators for Australia’s public 
mental health services published June 2005 
(Phase1)
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Milestones

2006
Council of Australian Governments (COAG) 
releases a National Action Plan on Mental Health 
2006 – 2011
($ 4 billion over 5 years!)
States & Territories to provide regular reports 
along 12 Progress Measures



19

Milestones?

• Phase 2 Key Performance Indicator development 
commences, focussing specifically on 
‘effectiveness’:

“care, intervention or action achieves desired outcome”

COAG Action Plan Accountability Requirements # 6 
mandate the following Progress Measure:

Mental health outcomes of people who receive treatment 
from State and Territory services and the private hospital 
system
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The Facts…
Fact #1: 1998-2003 Australian Government (AG) invested $37m for 
States & Territories (S&Ts) to develop necessary infrastructure for 
ROM;

Fact #2: Not there yet so (2003-2008) AG commits another $ 9m –
Expert Groups, AMHOCN, further support for S&Ts

Fact #3: S&Ts have made additional investments sometimes 
matching or exceeding the share from AG

Fact #4: It is the National Outcomes & Casemix Collection (NOCC).

We should use NOCC for measuring Effectiveness & monitoring 
COAG progress
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9.30 - The MHS routinely 
monitors health outcomes for 
individual consumers using a 
combination of accepted 
quantitative and qualitative 
methods.

Notes and Examples: Consumer/carer
satisfaction surveys, story telling, quality 
of life measures, measures of change 
in individual health status, measures 
of change in individual functioning,
and consultation with consumers on the 
relevance and parameters of various 
outcome measures.

11.3.19 - The MHS has a system 
for the routine monitoring of staff 
case loads in terms of number 
and mix of cases, frequency of 
contact and outcomes of care.
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Standard 10: DOCUMENTATION AND 
INFORMATION SYSTEMS
Mental health professionals maintain a high 
standard of documentation and information 
systems on clinical interventions and 
service development, implementation and 
evaluation to ensure data collection meets 
clinical, monitoring and evaluation needs.

Standard 11: EVALUATION AND 
RESEARCH
Mental health professionals systematically 
monitor and evaluate their clinical practice, 
consistent with the National Standards for 
Mental Health Services and relevant 
professional standards to ensure the best 
possible outcomes for consumers, family 
members and/or carers. Where possible, 
they participate in or conduct research, to 
promote quality practice and seek funded 
educational opportunities to become 
conversant with current research.
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Outcome 28: 
Comprehensive 
implementation and further 
development of routine 
consumer outcome 
measures in mental health

Key direction 28.1: Continue to support 
and develop outcome measurement 
systems, including full implementation of 
routine outcome measurement systems, in 
the mental health sector and for use by 
other mental health providers and related 
service sectors

Key direction 28.2: Establish a national 
strategy in collaboration between the 
Commonwealth, States and Territories for 
database development, data analysis 
(which may include normative 
comparisons and benchmarking exercises), 
dissemination and training.

Key direction 28.3: Support the 
implementation of routine outcome 
measurement

Outcome 30: Reform of public sector 
funding models to better reflect need
Key direction 30.1: Continue the 
development of mental health casemix 
classifications through the Australian 
Mental Health Outcomes and Classification 
Network
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Review and refinement of 
clinical outcome measures for 
adult, child &adolescent and 
older persons
Enhancement of consumer self-
report measures
Development of measures of 
carer outcomes and 
perceptions of care
Information about Indigenous 
consumer outcomes
Development of measures of 
consumer perceptions of care
Measures designed for older 
persons
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Looking across Inpatient and Ambulatory Settings, for Older Persons and Adults we 
see the very different pattern of clinically significant problems.

For Older Persons higher scores on scale 4 Cognitive problems and scale 5 for 
Physical Illness and Disability along with Scale 10 Activities of Daily Living

In contrast, adult consumers in these service settings have a higher percentage of 
clinically significant problems in relation to scale 2 non accidental self injury, Scale 3 
problems with Alcohol and other drugs and Scale 6 Hallucinations and Delusions
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How complete is the data collected in 
C&A?

Data Source: AMHOCN First Edition Reports 1.1
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How does completeness compare across age 
groups?

Data Source: AMHOCN First Edition Reports 1.1
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Comparison Across Service 
Settings

Adult
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Comparison Across Service 
Settings

Older Persons
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Change 
in Setting

No Further Care

Admission
New Referral

91 
Day review

91 Day review

Change in Setting

No Further Care

91 Day review

No Further Care

How do groups of 
consumers change? 
Table 2.2.4.3 page 44
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Change 
in Setting

No Further Care

Admission
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How do groups of 
consumers change? 
Table 2.2.4.3 page 44
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Understanding effect sizes

A change score of 0.2 described as a 
‘small’ effect size.

A change score of 0.5 described as a 
‘moderate’ effect size.

A change score of 0.8 described as a 
‘large’ effect size.
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