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What happened 
before?



• Who receives .....  

• What services .....

• From whom .....

• At what cost ......

• With what effect ...…
from Leginski et al 1989

The guiding question ...



Why?

The aspiration is to build an informed mental health 
system where information is available to guide 
decisions at all levels to: 

•support clinicians in their treatment decisions

•inform consumers about the services they receive

•help managers manage

•inform policy makers in planning and paying for 
services 



Relevant & Timely



Useful



Reporting 
Information

What did this mean?

Who are the little people?

Who are the people from 
AMHOCN?

There are lots of arrows!

How does this affect me? 

Consumers?

Or 

The service I work for?



Reporting Information

Consumer and clinician -
standard assessment 
measures completed. Used to 
focus information and the 
development of individual 
plans.



Outcomes Information System (OIS)







What do I know?

• A total score of 29- that’s pretty high 
• Significant clinical problems in all area but 

largely in Behaviour and Symptoms
• Severe clinical problems across several 

areas
• Very few problems in Scale 11 & 12?? Do I 

need further collateral?
• Should reflect assessment findings



What else do I 
know?

• Bill reports frequent and intense feelings 
of depression and psychological distress

• Bill indicates lack of emotional ties…no 
one loves him

• He is not satisfied with his life and 
generally unhappy

• He does not appear to be experiencing a 
great deal of psychological well being



What else is 
important?

• It tells me something I already know!
• I can monitor change or absence of
• I can share this information with Bill
• Other clinicians will understand the measures-

common language
• This information should support an individual 

plan
• This information is stored, analysed and 

accessible
• I am responsible for this information- collection, 

utilisation and sharing.



Reporting 
Information

Consumer and clinician -
individual reports produced by  
local info systems to assist 
monitoring of progress, 
ongoing individual planning.





Outcomes Information System (OIS)



Outcomes Information System (OIS)



What do I know 
now?

• I need to consider all information- clinical notes, OIS, 
discipline specific reports and consumer self assessment.

• Decisions are made by clinicians and/or teams – not 
measures!

• Individual plans are developed with consumers and 
require clinician formulations.

• OM information can be used in key clinical activities
• Accurate and reliable information is important!
• I am responsible, the consumer is responsible and the 

service is responsible 
AND ACCOUNTIBLE.



• Allows all users to graphically compare the consumers 
current collection occasion with the AVERAGE of all other 
consumers collection occasions based on user defined 
parameters

•Date
•Network (or whole State)
•District (or all Districts)
•Diagnosis (or all Diagnosis)

• Available for all measures
• Future version of the system will 

incorporate National (AMHOCN) 
data in this report

Clinical Comparison (OIS)



Outcomes Information System (OIS)



Outcomes Information System (OIS)



Reporting Information

Agency level - aggregate 
reports produced by local info 
systems to support overall 
agency performance review 
and local quality improvement 
activities. 



• Provides grouped summary outcomes data 
• Data available based on a series of parameters 
• The report displays data for “matched pairs” and all 

collection occasions
• A “matched pair” is two collection occasions for a 

consumer that together represent outcomes data for a 
period of care

Inpatient Ambulatory Community Res’
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Service Profile 
Reporting (OIS)



Outcomes Information System (OIS)



Outcomes Information System (OIS)



Outcomes Information System (OIS)



Outcomes Information System (OIS)



Outcomes Information System (OIS)



Outcomes Information System (OIS)





Question?

• Who does access your service?
• What are their outcomes?
• Did you know this before?
• Do you need to know what this means?
• Is this important?

»YES



Routine 
Outcome 
Measurement is 
the Trojan Horse 
of Quality 
Improvement



Reporting Information

State policy level -
aggregate reports at State and 
Territory level to monitor 
organisational  performance, 
support quality improvement 
and service development. 
Feedback of information occurs 
to  agencies and service units.



• The Queensland Health Decision Support System (DSS) is 
the standard multi-dimensional management reporting tool 
for Queensland Health 

• Originally conceived as a financial information system
• Provides summary data in graphical and tabular format
• In 2005 an Outcomes module was added that displays data 

upload twice weekly grouped by each measure
• Users are able to arrange “on the fly” parameters 

including, period, age group, service unit, reason for 
collection, setting, diagnosis

DSS Outcomes Module



Outcomes Information System (OIS)



Outcomes Information System (OIS)



Outcomes Information System (OIS)



Outcomes Information System (OIS)



Outcomes Information System (OIS)



Outcomes Information System (OIS)



Outcomes Information System (OIS)



Comparison of HoNOS 65+ scores at New and End of Episodes for consumers over 65 years
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What can mental health 
services do with this?

• What are key clinical problems that are likely to 
bring persons to this service? And 
importantly…..

• What happens to them?
• Are we improving the outcomes for consumers?
• How much can be achieved in a brief admission?
• Do staff have the capacity to address these 

problems with the consumer?
• Does the current assessment process work 

effectively?



Reporting 
Information

National – reports via 
AMHOCN to enable comparison 
across State and Territory 
boundaries, assist feedback to 
agencies, clinicians and 
consumers supporting clinical 
practice and service 
development
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Ambulatory
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How do I access 
this information?



What happens next?

Use it!
Share it!

Improve it!
Embed it!


