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THE POPAO MODEL.

BY
The Popao
Group

THE STRUCTURE OF THE POPAO.

KATEA 
(main body). HAMA(outrigger).

KIATO 
(connectors).

FOHE(paddle/oar).

KAFA: Strings
SEA.

KAHOKI
(holders)

PUNGA (coral) makatu’u he tahi/lava ke ‘asi pe pulipuli pe he 
fukahitahi/fakatupu maumau ka ‘ikai ‘ilo’i

The reefs symbolise the 
challenges consumers face in 
their journey

Need support from support 
network to navigate around these   
challenges

Punga or Coral reefs are hazards 
and barriers

Reefs are rigid and can be seen 
from a far if visible or if under 
water can see waves breaking 

Predictable events and 
situations 

Sea weeds float close to 
the surface.

Group together and 
covers a wide area

Easy to get tangle up
Slow down progress
Symbolise lack of 

motivation and confidence

Various sizes and strengths
Can arrive suddenly
Symbolise sudden, 

unexpected events or 
situations

Restless (Hoha’a), Surf 
(Akefua), Waves Breaking 
(Fisihina), Rough (Kovikovi), 
Dangerous (Fakatu’utamaki)



Fanga (Beach)

Goals (Tau mu’a/ hanganaki ki
ai ‘a e folau),short term and 
long term

Time for celebration in 
achieving goals


