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Context of service delivery

Review 

·Serving the local government areas of:

Whittlesea/Nillumbik/Darebin/Banyule

in the North East of Melbourne

·Total population of residents 65+ years is   

approximately 55,000 (DoH figures)

· 15 bed inpatient unit is situated at Bundoora 

Extended Care Centre, Plenty Rd. Bundoora

Metropolitan Melbourne Location



Review 

Staffing Profile
Position EFT

Nurse Unit Manager 1.0

Nursing
15.19 

(19 persons)

Psychiatrist 0.57

Registrar 1.0

Social  Worker 0.84

Occupational Therapist 0.64

Psychiatric Services Officer 0.64

Neuropsychologist 0.2

Clinical Psychologist 0.2

Ward Clerk 0.85
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Review 

Diagnosis Profile

Diagnosis Percentage

Mood (Affective) Disorders 37%

Schizophrenia + Delusional 

Disorders
25%

Organic Disorders (inc. 

Dementia)
16%

Other Disorders 22%

Context of service delivery



Database front menu



Database Menu Screens ðCurrent Inpatients



Database Menu Screens ðNurse Unit Manager Screen



Database Menu Screens ðDaily Patient List



Case Example One

Mr KL is a 68yr old single Swedish man, with no known history of mental 
disorder.  He was transported by ambulance under restraint and admitted to 
the unit in Oct 2006 following an APATT assessment.  He had migrated to 
Australia at 22yrs and worked in a knitting factory until it closed down. He 
presented with grandiose delusions of possessing telepathic powers which he 
claimed assisted the police catching drug dealers and having invented ôpassive 
electricityõ.  Neighbours reported a marked deterioration in mental state and 
he had lost both his bank book and car.Mr L was trialled on many 
antipsychotics including Clozapine over many months with limited success.  A 
review of HoNOS65+ was undertaken to determine at what stage his 
symptoms had been lowest.  This time was compared to the drug chart.  
Amisulpride was the drug identified and was recommenced.  This treatment 
reduced Mr Lõs overall distress and agitation, though ongoing psychotic 
symptoms remained.  He was discharge eight months later to hostel 
accommodation.



Format of Clinical Review Mtg.

Å The multidisciplinary clinical review meetings are 

attended by all disciplines

Å Meetings occur on Tuesdays & Thursday with different 

consultants reviewing all their allocated inpatients

Å A notebook (laptop) computer accesses the data stored 

on shared network drives that is presented on a screen

Å Data is drawn from the database (as seen above) and 

local hospital pathology, radiology and clinical patient 

files during the review meeting 

Staff   + Consultant  x 2 sessions



Format of Clinical Review Mtg.



Collecting Outcome Measures

ÅCrichton behaviour rating scale 

completed every weekend on all 

clients by group of nurses

ÅHONOS65+ completed every weekend 

by group of nurses

ÅAbove scales entered onto local 

database by NUM every Monday 

morning



HoNOS5+ Subscales

The HoNOS5+  - 12 Items, 4 Subscales

1. Overactivity, aggression, agitation

2. Non-accidental self-injury

3. Problem drinking or drug-taking

4. Cognitive problems

5. Physical illness or disability problems

6. Hallucinations/delusions

7. Problems with depressed mood

8. Other mental and behavioural problem

9.  Problems with relationships

10.  Problems with activities of daily living

11.  Problems with living conditions

12.  Problems with occupation and activities

BEHAVIOUR

IMPAIRMENT

SYMPTOMS

SOCIAL



Viewing HoNOS65+ Subscales

What are we looking for?

Admission date / LOS (casemix)

Changes in setting  (outcome)

Symptom and behaviouralchanges (outcome)

Changes in sub-scale scores (outcome)

Primary diagnosis (casemix)

Diagnosis type (casemix)

Crichton Scale (behavioural comparison)
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HoNOS5+ with other information

Components of rich information for decision making

·Crichton scale ðmeasure of behaviour & functioning

·HoNOS65+ - measure of symptoms

·Diagnosis ðcasemix measure

·Legal Status ðcasemix measure

·CMI data: case manager & demographics

·Pathology & Radiology reports

·Clinical Patient Folder ðscanned electronic health 

record
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