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Introduction

> Morier Ward is a 23 bed acute psychiatric 
inpatient ward in the Outer Southern area 
of Adelaide

> 20 beds are open beds
> 3 High Dependency beds
> Currently the average length of stay is 14 

days
> The ward is managed by a multi-

disciplinary team
> Strong connection to Community Mental 

Health Team

Collecting HoNOS

> Admission
> 30 Day Review
> Transfer in/out of HDU
> Discharge of admissions greater than 3 

days
> Prior to the commencement of ECT
> Weekly whilst having ECT

Who Collects HoNOS

> All members of the multidisciplinary team, 
including:
• Medical Staff, Psychiatrists, Registrars, RMO’s
• Nursing Staff, CN, RPN, EN
• Students, Medical and Nursing
• Allied Health
• Community Staff

Where is HoNOS Collected?

> Predominately collected in weekly Ward 
Rounds by the multi-disciplinary team

> Nursing staff initiated for transfers in/out 
of HDU

> In the instance of an admission missing 
Ward Round, patient identified at morning 
intake meeting and HoNOS completed 
again by the multi-disciplinary team.

Benefits

> Promotes discussion about clinical care 
of patients

> Helps identify the goals of the admission 
i.e. Management plan should reflect any 
HoNOS scores of 3 or 4

> HoNOS scores help to identify which 
community team the patient would be 
best managed in

> Decision for discharge of patients is not 
just the decision of the Psychiatrist, may 
be influenced by HoNOS score



Training for Staff

> NOCC Champion on the ward – clinical 
nurse carrying the portfolio of NOCC

> Annual competencies for nursing staff 
include outcome measures

> Orientation packs for medical and nursing 
staff include copies of HoNOS

> Training of new staff by NOCC Champion 
about outcome measures

Use in Managing Clinical Care

> Case 1 – Management Plan
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Use in Managing Clinical Care

> Case 3
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> Case 5 – Management Plan

Use in Managing Clinical Care

> Case 5

Issues to Be Worked On

> Directly entering information from ward 
rounds including patients management 
plan, HoNOS and risk assessment onto 
CBIS

> Incorporate medical and allied health staff 
into annual competencies for outcome 
measures

> Consider using other parts of the NOCC 
suite of tools in the ward




