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Developing a utility focus for outcome 
measurement in New Zealand

Dr Mark Smith, Te Pou

Overview

Brief review of historical background
Current situation - utility
Plan for the future - utility

Historical background
MH-SMART
NZ CAOS Study
HoNOS family of measures
Emphasis upon collection not utility
National mental health information strategy (2005)

Current situation - utility

PRIMHD collection
PRIMHD reports being developed
Information utility train the trainers workshops

PRIMHD collections

PRIMHD = MH-SMART + MHINC
Additionally data on seclusion, ECT, DNAs and cultural 
specific services is also being collected at national level   
Non-government Organisations (NGOs) will also be 
included in PRIMHD as well as district health boards 
(DHBs)

PRIMHD reports developed

PRIMHD Activity reports
PRIMHD Outcome reports
Integrated PRIMHD reports
Ministry, DHBs and Te Pou will be the key reporters
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Information utility workshops

Eight  1-day workshops throughout New Zealand provided over the 
08/09 period to DHBs and NGOs
Targeted at the early adopters/champions who will become 
trainers in information utility
Targeted presentations also concurrently provided to general 
portfolio managers across New Zealand’s 21 DHBs 
Content of these days is PRIMHD, the utility of HoNOS for Teams,
Aggregated Reports and how to understand them, and tips for 
trainers
Information Leads for Maori, service users, NGOs and clinical 

Plan for the future regarding utility

Further outcome measures
Website and e-tool development
Training: move towards online training

Further outcome measures

HoNOS Secure
HoNOS LD
Consumer outcome tool (Taku Reo,Taku Mauri Ora, My voice, My 
life)
Hua Oranga (Maori outcome measurement tool) 
A+D outcome tool (ADOPT)
Functioning tools (PSP and CGAS)

E-tool and website development

E-tools: Graph outcome builder for several outcome 
tools,  online training for raters with automated 
vignette scoring, trainers’ discussion forum and site 
coordinators’ discussion forum
Website development: PRIMHD reports at various 
information levels, information stories and enhanced 
sharing of information

Online training
Rater certification process: raters being able to make consensus
rating scores through an automated electronic system (including 
Australian raters)
Raters certification process: we hope to talk with AMHOCN about 
possibly having a mutual rater/trainer recognition process
Trainer accreditation process: trainers would be accredited as 
either MH-SMART or information utility  trainers and meet some 
basic standards:

-complete seven DVD vignettes with 75% accuracy
-write a new vignette
-participate in the trainers’ forum 


